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CONNECTICUT
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Knowing Students - Supporting the Whole Child - Ensuring Deep Learning



MBOE Mission

Core Beliefs

District Development Plan
Student Data

Staffing Needs
Family/Community Partnerships

5 Goilhe . . BESERE ot
Mission of the Mansfield Public Schools, in partnership
d community, to ensure that each and every
child develops the knowledge, skills, and dispositions essential
for civic engagement and personal excellencein =~
learning, life, and work within our
local and global community.

Core Beliefs
B Lcad with EQuITY.
Develop the whole CHILD.
Ensure ACTIVE learning.
Build PARTNERSHIPS.
B Prepare GLOBAL citizens.
f@] Grow EDUCATORS.
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* Needs-Based Budget

» Examined expenditures from |
past three years

 |dentified reductions &
efficiencies

* Reviewed actual/projected
enrollment

e Considered staffing needs
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2023-2024 Budget

Proposed 23-24 District Budget: $24,801,880

3.5% Increase over the current year

3.1% of this increase is due to the obligated costs of current staff
salaries and benefits

Salaries and benefits account for approximately 84.2%
All other expenditures decreased by $207,090 or 5.0%
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Budget Drivers

* Negotiated Salary Agreements

_ Major Cost Drivers Increases Total Cost
« Health Insurance & Benefits Obligated Salary/Benefit Increases $762,210
: End of ARP/ESSER Ill Funding $130,000
° Transportatlon Pupil Transportation $47,250
o . . - Curriculum & Assessments $33,200
BOE Class Size Guidelines Additional Student Support Positions $305,030
e SEL and Academic Intervention Expanded Elementary Programs $40,000

 End of ARP/ESSER Ill Funds (tutoring &
professional learning)

 CSDE Science of Reading Initiativ&(R)

e Expanded Prograr9ES Summer Learning &
After School Programs
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Salaries/Benefits

Salaries continue to be a significant driver. The increase in the 23-24 budget in obligated salaries and

benefits, without any added positions, equals $762,210. The proposed positions are 1.7% ($305,030) of
the total contractual salaries and benefits in the 23-24 budget.

Contractual Salary/Benefit Changes Total Cost
Proposed FY 23-24 $17,877,740
Budget FY 22-23 $16,810,500
Increase/(Decrease) $1,067,240
Less: Proposed Positions ($305,030)
Contracted Increased Cost w/ no added positions $762,210
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Strategies include:
e Reduction in Energy Use

 Investing in Energy Saving
Technologies

 Reducing the number of Team
_eader Stipends

* Reducing purchases including
Textbooks, services, materials

Cost Saving Strategies
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Proposed Staffing Increases

3'd Grade Teacher- Enrollment/BOE Guidelines

Teacher of English to Speakers of Other Languages (TESOL)-
Mandated Services, Reduces demands on WL teachers

Behavior Technicians (2)- SEL, Teacher/Student Facing

Speech- Language Pathology Assistant (SLPA)- Mandated
Services; Increased caseloads

Custodian (roving)- Funded by decrease overtime and
substitutes



State School Mental Health
Workers Grant

» Specifically designed to increase Mental Health Workers in Schools
* Funding begins this year 23
e Student/Family Facing Position

e Target populatiorg students who demonstrate emotional
dysregulation and/or students who demonstrate high absences due
to mental health wellness

* WIll provide counseling services to students
« School Social Worker will also support families
* Funding will be reimbursed for 3 years; decreased levePivir3



Significant BOE Budget Increases
Across the State

Ashford 4.2% Lebanon 3.7%
Cheshire 5.8% Old Saybrook 4.9%
Coventry 3.9% Plainfield 3.4%
Cromwell 6.9% Portland 3.98%

East Granby 4.8% Region 19/EOS 3/5%
East Haddam 3.7% Stafford 8.1%

East Hampton 5.8% Southington 6.28%
Ellington 5.4% Tolland 5.9%
Glastonbury 3.2% Willington 2.64%

Hampton 4.97%
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e Supports Students, Staff, &
Families

* Addresses Opportunities for
Improvement

e Accelerates SEL, Deep
Learning, & MTSS

» Elevates 215t Century Teaching
& Learning

 Fiscally Responsible
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District Calendar

First Read
Second Read: Vote 3/9/23
Calendar Conversations w/ Staff, Families, DEI, MEA Leaders

Regional/State Alignment with other districts for Professional
Development & Vacations

Built-in Snow Days was Confusing; Led to Errors
Purpose of a District Calendar vs Other Calendars



Lead with Equity

DEI Calendar Challenge:
How do we best support Inclusion while celebrating Diversity?
Are Andays offo the best way to cel
Should our District Calendar only acknowledge Christian holidays?
How can we use this opportunity to Lead with Equity?

« Acknowledge the many religious/culturally relevant days we celebrate

Students/Staff thrive with consistency

Leverage Staff/Family Attendance Options

Ensure that we do not schedule important events on significant dates

Provide supports to learn more about our diversity

Elevate opportunities to recognize and practice inclusion and diversity



Significant Changes:

5 potential Show
Days are NOT
included

Election Day/PD
should buildings be
needed for voting
April Vacation
moved to third week
Good Friday
students/staff are in
session

Expanded list of
holidays/cultural
observances

2023-2024 District Calendar

cumently akgn 1o this calenddar A list of datss for secular holriays as well as other festivals and holy days

The MPS Distict Calendar is designed o note e startiend dates of school, vacations, early dismissals, and professional leaming days. Snow days are oot buik into the
calendar thix year. Therefore, f the desirict closes for indement weather, addtional days wil be added ko the end of school in June % ensure that students attend 182 days
of school. M e dctal rumber of snow days exceeds five addibonal days, consideration vl be given b Professional Leaming Days and the FebnanyiAprl vacaton days

Mansfeidis a diverse and inclusive community Shat celebrates many cutural and religious holdays. MPS encourages ail students, familes, and stalf members to respect
each other's hentage and cultural drversity. The district encourages familes io take tme a5 a student excused absance 10 Celetrate and hanor vanous dates fat do not
d in our community i on the reverse side. For mare.
informalion regarding these events please refer o commerity calendars and the distict's Dhversity, Equty, and Inclusion web page.
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Color Key/Notes

FirstiLast Student Day B31/23; 611024
No Schoal for Students
ing for Staf

182 Student Days

7 Professional Leaming Days

NOTE: 6/11/24 Last Day of Schoo for
Students Without Added Inclement
Weather Days

2023-2024 Holidays and Cultural Observances

MPS encourages all students, families, and staff members to appreciate and respect each other's heritage and cultural
diversity. Below s a list of dates for secular holidays as well as other festivals and holy days observed in our community.

MPS Schools will not schedule student activities or other key events on the dates below out of respect to the diverse
members of our community. The district encourages families to take time 1o celebrate and honor various dates that do not
currently align to the school dar. Students will be ised for these holidays. Dates highlighted indicate days on which
schools are closed.

Labor D, Sept. 4, 2023 (Mon
Janmashtami Hindu Sept. 7, 2023 (Wed-Thurs}
Rosh Hashanah Jewish Sept. 15-17. 2023 (Fri-Sun
Yom Kippur Jewish Sept. 24-25, 2023 (Sun-Mon)
Mawiid-al-Nabi Islamic Sapt. 26-27, 2023 (Tues-Wed
Sukkot Jewish Sept. 28-0ct. 6, 2023 (Fri-Fri)
Shemini Atzerat Jewish Oct. B-8, 2023 (Fri-Sun)
Simchat Torah Jewish Ot 7-8. 2023 (Sat-Sun)
Indigenous Peoples’ Day Oct. 9, 2023 (Mon

Columbus Day Oct 9, 2023 (Mon:
Mavaratri/Dussehra Hindu Oct. 15-24, 2023 (Begins Sun)
Veterans Day Mov. 11, 2023 [Saf)

Diwali Hindu Mov. 12, 2023 (Sun
Thanksgiving Day Mov. 23, 2023 (Thurs)

Native American Heritage Day Mov_24. 2023 (Fri

Hanukkah | Jewish Dec. 7-15, 2023 (Begins Thurs)
Christmas Day Christian Dac. 25, 2023 (Mon)

Dec. 26, 2023 (Tues)
an. 1. 2024 (Man)

Christian an. 6. 2024 (Sat)
Christian Crthodox |Jan. 7-8, 2024 ESun—Mon)
an. 15, 2024

Lunar New Year ab. 10, 202 ;Sa[]

Lincoln's Birthday Feb. 12, 202.

| Ash Wadnesday! inning of Lent Christian Feb. 14. 2024 (Wed)

President's DayWashington's Birthday Feb. 19, 2024 (Mon

Maha Shivaratri Hindu arch 8, 2024 (Fri)
Islamic arch 10, 2024 (Sun)
Jewish arch 23-24, 2024 (Sat-Mon;
Hindu arch 25. 2024 (Mon)
Christian arch 28, 2024 (Fri
Christian arch 31. 2024 {Sun)
Islamic | April 6-13. 2024 (Sat)
Islamic [April 1 Wed)

Hindu [Aupril (Wed)
Jewish [ April 22-30, 2024 (Begins Mon)
Christian Orthodox [May 3. 2024 (Fri)

Christian Orthodax |May 5. 2024 (Sun]

May 27, 2024 (Mon|
Jewish '_uryua 11-13, 2024 {Tues-Thurs)
Islamic une 16-17. 2024 (Sun-Mon|
une 19. 2024 (Wed)

All Jewizh, Mushm, and Baha| holdays begin af sundown on the cveming of the frst date shawn.
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Retirements

John Burnham MMS (from 1/19 agenda)
Ruth Sangree MES

Charles Warinsky MES

Patrice Welch MMS

BOE Tradition Is to Recognize & Celebrate our Retirements during
the June BOE meeting
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